January 10, 2024
Dear Homer Community School Board of Education,

The time is appropriate for me to step aside from school administration
at Homer Community School. | am resigning effective June 30t 2024.

For 14 years it has been a personal and professional pleasure to serve
everyone associated with Homer Community School — a special place!

Sincerely,
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Gregg Cruickshank
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Negotiations 2023-24
Status as of December 13th, 2023

Agreement
e Increase Head One-Act Coach stipend from 7% to 8% of base.

e Increase Head Speech Coach stipend from 6% to 7% of base.

e Increase Head Cross County Coach stipend from 12% to 14% of base.

e Increase Assistant Cross Country Coach stipend from 8% to 9% of base.

e Increase base salary $1,800 from $43,900 to $45,700. This is a
§173,911/5.13% total package increase.



